COUNTY OF YORK
MEMORANDUM

DATE: March 27, 2000 (BOS Mtg. 4/4/00)
TO: York County Board of Supervisors
FROM: Daniel M. Stuck, County AdministratorO—~—_

SUBJECT: Draft Interaction Guidelines

At the Board’s retreat held Saturday, February 5, the Board discussed as part of its team
building the development of guidelines for interaction among Board members and possi-
bly staff. The discussion was relatively free-flowing, and a number of ideas were gener-
ated.

At the conclusion of the retreat, staff was asked to attempt to draft a document containing
the concepts discussed for consideration by the Board (copy of minutes attached). There
was discussion of a document to which the Board members could note their commitment
by affixing their signatures, and it was also a suggestion that perhaps the County Admin-
istrator should be a party to the guidelines. Staff attempted to capture the Board’s discus-
sion in two draft documents which were presented to the Board at its work session held
February 23. Materials previously submitted are included for your easy reference.

Miss Rapp has requested that this item be placed on the agenda for discussion.
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